STR 428: Strategy Beyond Markets

Course Syllabus — Fall A 2024
This Version: September 13, 2024

Course Logistics

Day and Time: Tuesday 5:40 — 9:00 PM
Location: Gleason 118
Course Blackboard Link: https://learn.rochester.edu

Instructor
Professor David Primo
Harkness Hall 318
david.primo@rochester.edu
Office Hours: Mon. 1 — 3 PM (Zoom—Iink on Blackboard)

1. Course Description and Learning Objectives

Consider this real-world scenario: You are the CEO of a major corporation, and a new US president takes office who
has pledged to implement new government rules that would hurt your industry. How do you respond? You may think
this scenario refers to President Donald Trump, but he was hardly the first president to attack corporations (although
his tactics were certainly unorthodox). For instance, in 2008, presidential candidate Barack Obama promised to enact a
windfall profits tax on oil companies if elected, and in 2021, President Joe Biden laid out an agenda to take on “Big
Tech.” The lesson? Regardless of who is control of government, managers must incorporate factors outside of
markets—including government, public opinion, activists, and the mass media—into decision making and strategy
building. Simple? Yes. Obvious? No. In fact, we repeatedly observe top executives caught off-guard when faced with
“nonmarket” threats such as proposed government regulations or activist pressure. But the concept of strategy beyond
markets extends further than reactively responding to threats. Managers also have the opportunity to shape the
nonmarket environment in ways that advantage their firm. In this course, we will develop a framework for constructing
nonmarket strategies and integrating

Simon Business School | STR 428: Strategy Beyond Markets, Fall A 2024 | University of Rochester 1



Simon Business School | STR 428: Strategy Beyond Markets, Fall A 2024


https://hbsp.harvard.edu/import/1194494

8. Evaluation and Grading
Course grades are determined as follows:

Professionalism and Class Participation
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14. Al Use Policy

| STR 428: Generative Al Use Policy
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