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STR 428: Strategy Beyond Markets  
Course Syllabus  – Fall A 2022 
This Version:  September 13 , 2022 

 

Course Logistics  

 Day and Time: Tuesday 5:40 – 9

https://learn.rochester.edu/
https://rochester.zoom.us/j/948872840
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2. Relation to Other Courses at the Simon  Business School  

This course is part of the Strategy specialization and the Consulting: Strategy and Pricing minor. The course relates to 
STR 421: Competitive Strategy and addresses some of the topics discussed in GBA 441: Business Ethics and 
Corporate Social Responsibility. 
 

3. Learning Modules  

STR 428 is structured as a set of learning modules. Each week, there will be a topic with associated pre-class 
preparation materials such as online video lectures and readings. Within each learning module, you will find all of the 
readings, assignments, and expectations for the week. My goal in designing the course this way is that you have a 
structure for each week’s workload that is linear, logical, and user-friendly, and that the result will be productive class 
sessions and a positive overall course experience.  

4. Textbooks  and Required Material  

The required textbook for the course is Business and Its Environment, 7th ed., by David P. Baron, ISBN 978-
0132620550. The textbook is available for rental on Amazon and other online vendors, and inexpensive used copies 
are readily available for purchase online. The textbook reading for the Sept. 6 class is available on Blackboard for 
students who are 
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8. Evaluation and Grading 
 
Course grades are determined as follows: 

 
Professionalism and Class Participation (Individual) 5% 
Team Assignments (Team grade) 20% 
Quizzes (Individual)  25% 
Final Exam (Individual) 50% 
Total 100% 
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In addition to refraining from obvious forms of cheating and plagiarism, students must adhere to the following: 

�x On assignments, do not copy or paraphrase work from each other, from students who have taken the class 
previously, from materials of mine distributed in a previous class, or from outside sources. Any written work 
should be entirely your own (or your team's, as applicable). 

�x Exams or assignments that include an Academic Integrity/Honesty Pledge must have the pledge signed.  
Submissions without the pledge signed will receive a score of zero. 

�x Do not obtain advice, notes, solutions, or other material from students who took the class previously in ways 
that would give you an unfair advantage or would undermine the learning experience for you and the class 
(such as, notes from past case discussions). Similarly, do not use others' case analyses posted on-line. 

�x Use quotation marks when quoting any text directly. Changing a few words of a sentence or longer section 
does not make the work your own. Independently written texts rarely have even five consecutive words in 
common. 

�x Students may not audio or video record class lectures or other classroom or laboratory activities without the 
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Class Meeting  
 

Learning Module  Team Assignment 
due by 10 AM   
on the day of 
class meeting  

Blackboard 
Quiz due by 
5:40 PM on 
the day of 

class meeting  
 

1. September 6 Foundations 
- The Nonmarket Environment 
- Integrated Strategy 

 

No No 

2. September 13 
 

Integrated Strategy in American Politics 
- The Supply Side and Demand Side of 

Nonmarket Action 
- Nonmarket Strategy Formulation 
- Institutions and Strategy: Lobbying 

  

Yes Yes 

3. September 20 Integrated Strategy in a Global Context 
- Strategies for the Cross-Border Enterprise 
- The CAGE Framework 
- Political Risk 

 

Yes Yes 

4. September 27  Integrated Strategy for Innovative Firms 
- Applying Course Frameworks to Innovative 

Firms 
- Antitrust: M&A 

- Guest Speaker: Dave Carey, former 
Executive Vice President, T-Mobile 

 

Yes Yes 

5. October 4 Activism and Corporate Strategy 
- Private Politics 
- Managing Amidst Activism 

 

Yes Yes 

6. October 11 Corporate Social Responsibility and Brand 
Activism 
- CSR vs. Brand Activism 
- Competing Conceptions of the Corporation 
- Quantifying and Assessing CSR Initiatives 

 

Yes Yes 

7. October 18 Managing Crises and Reputational Risk 
- Guest Speaker: Richard Keil, Managing 

Director for Global Issues Management, 
Accenture 
 

Yes Yes 

October 25 
at 6 PM 

Cumulative Final Exam 

Note: Modules are subject to change, but plenty of advance notice will be provided in the event of a change. 

Course Outline and Schedule 


