STR 442E: Strategy Beyond Markets

Course Syllabus — Fall A 2020
This Version: September 21, 2020

Course Day, Time, and Location

Day and Time: Tuesday 5:40 — 8:10 PM
Location: Schlegel 407 and on Zoom

Instructor
Professor David Primo
Harkness Hall 318
david.primo@rochester.edu
Office Hours: Please email me if you needdadrieeil] arrange a time ASAP to talk by phone or Zoom.

1. Course Descriptiomd Learning Objectives

Consider this real-world scenario: You are the CEO ofponadion,cand a new US president takes office who h&s ipiptiyadnt
new government rules that would hurt your industry. Hospolod@¥aa may think this scenario refers to Presidé@ntDpnalat

he is hardly the first president to attack corporatiohss taatit#f are unorthodox. For instance, in 2008, poesidetdta Barack
Obama promised to enact a windfall profits tax on oil fe@tgraedésThe lesson? Regardless of who is control ehgovanamgers
must incorporate factors outside ofswrariatiding government, public opinion, activists, and the mass media—ahiiogd@edsion m
strategy building. Simple? Yes. Obvious? No. In factedhg obgeate top executives caught off-guard when facedaskt™no
threats such as proposed government regulaiitingst pressure. But the conatyzttefly beyond marlet®nds further than
reactively responding to threats. Managers also havauttity apptrape the nonmarket environment in ways thatlaeivdintagkn
this course, we will develop a framevearkstoncting nonmarket strategies aratimgebem with market strategiesilMdever a
broad range of topics, including the legislative process, aegjulath, corporate social responsibility, and agisimenanVe will also
study the special challenges facingfighebaind innovative firms. Class sesdidre highly interactive and will sneptie real-world
applicability of the frameworks and theories we discuss in class.

My goal is that by taking this cetnetegy beyond markegtsbecome part of your managerial ®pékifically, you will strengthen your
ability to do the following:
x Connect the frameworks and theonesléss to current affairs.

2. Relation with Other CoursasSimon Business School

This course is part of the Strategy and Organizatictsnttaek wi



3. Learning Modules

To match the mode of instruction in Fall A, STR442Ee asracset of learning modules. Each week, there wilbbeet tdpopics,
and for each topic there will be preparation matericdé sardmagpre-class video lecture and readings. Withinirgcohddale, you
will find all of the readings, assignments, and expectetioezkoMy goal in designing the course this way mafrebysitucture
for each week’s workload that is linear, logical, asdlysearfd that the result will be productive class sesspmsiti@acbverall
course experience.

4. Textbooks and Required Material

The required textbook for the colssingss and Its Environment
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8. Inthe News Assignments

My experience is that the students who get the mastanutreéthre the ones whatadeeto connect its frameworkshaaodes to the
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| Date | Learning Modules
1. September 1 Foundations
- The Nonmarket Environment
- Integrated Strategy
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